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IOWA Model



Step 1: Identification of Triggering Issue



Step 2: State the Question or Purpose

• Occupational health professionals support 
worker health

• Suicide is considered preventable

• Mental health and suicide is a critical issue 
• Males in blue- and white-collar 

professions are most at risk due to a 
known lack of seeking help (Matthew et 
al., 2021.)

• Use of Employee Assistance Programs (EAP) 
are beneficial but are underutilized (Doran, 
2022)

• Purpose: implement an educational support 
group of lay workers to help educate about 
EAP and its benefits



PICO(T) Question

Population/problem: adult workers
Intervention: educational support leader 
Comparison: no educational support leader 
Outcomes: increase utilization of EAP’s



Step 4: Assemble, Appraise and Synthesize Body of 
Evidence



Step 4: Assemble, Appraise and 
Synthesize Body of Evidence

(Dang et al., 2022)

Table 1: Grading of Evidence: Problem (n=5 ) Table 2: Grading of Evidence: Intervention 

(n=6 )



What Does the Evidence Show?

Positive Impact of EAPs
• Significant decrease in suicidal ideation and depression among workers 

who chose to utilize their EAP program (Matthews et al., 2021)

• Provides education about the importance of speaking out and getting help 
(Matthews, et al, 2021)
• An online EAP based in Australia called Man UP

• Increased worker awareness of resources(Gilgoff et al, 2023)
• A program called “Man Therapy” produced successful results



What Does the Evidence Show?

Challenges with EAPs (Katema & Hapunda, 2024)
• Confidentiality
• Lack of information
• Stigma
• Misinformation



Step 5: Design and Pilot Practice  Change

1. Volunteers from the manufacturing area 
were recruited to be a ‘wonder worker’ 
(WW).

2. Inclusion criteria is that WW is of the same 
level as their co-workers on the 
manufacturing floor

3. Exclusion criteria: WW was not a superior, 
supervisor, or anyone in leadership.

4. WW was presented with a 20-30 min 
presentation about EAP coving the following 
topics:

• EAP is free for all household members

• How to access EAP

• Confidentiality standards

• EAP services and how they can help our 
everyday lives



Step 5: Design and Pilot Practice  Change

5. Manufacturing workers were given a pre-
survey with 6 questions around knowledge, 
accessibility, confidentiality, stigma and trust.

• Survey indicated that participation was 
optional

• De-identifying factors: favorite sports team and 
number 

6. WW presented the information learned about 
EAP to their co-workers

• WW chose the best way to disseminate 
information.

• WW also provided flyers to distribute to their 
teams, and hung them around common areas



Step 5: Design and Pilot Practice  Change

7. WW’s presented the information they were 
trained on to the manufacturing workers once 
per month over 3 months. 

8. Each manufacturing worker also received a 
handout with the following:

• EAP is free for all household members

• How to access EAP

• Confidentiality standards

• EAP services and how they can help our 
everyday lives

• Saying something saves lives

9. Manufacturing workers then took a post-
survey answering the same questions as the 
pre-survey.



IHI Quadruple Aim
Figure 1
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(Institute for Healthcare Improvement, 2021)



Step 6: Design and Pilot the Practice Change
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Results
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